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Paint Liquid (color, reducers, primers and sealers, clear coats, activators, and certain additives) generally
comprise about 70% of a collision center’s Paint & Material purchases and hence 70% of a collision centers
P&M COST.

Our goal is to help collision centers reduce their P&M Cost and increase their P&M Profitability. Reducing
PAINT COST will be the inevitable outcome of, first, measuring and benchmarking Paint USAGE vs. Output
(i.e. paint hours produced) and then taking concrete steps to reduce it. (See January ‘19 Collision Solutions
for tips on reducing paint usage.)

The best measurement of PAINT USAGE is to divide monthly Paint Purchases by the number of Paint Labor
Hours produced as shown below.
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In order to benchmark different shops to one another, we value Paint Cost at refinish. This eliminates any
differences in pricing, discounting, or how a specific shop’s discount is delivered (i.e. on the invoice, at month
end, pre-bated, etc.)

NOTE: All shop comparisons are performed BLIND. We never reveal the identity of any specific shop
other than to the owners/managers of that shop or MSO.

The next page shows a sample analysis of 49 shops with actual figures from 2016. Note the average is
$21.36 per refinish hour, but the range runs from $10.00 to over $40.00. Quite a spread! It is also notable that
the “Best 25%” of shops averaged only $14.57, or 32% less than the average!

Once we know where a specific shop ranks, relative to other similar shops, we can begin to diagnose
potential waste and how to reduce it.

In order to illustrate the benefit of reducing paint cost per paint hour for a specific shop, please note the
following: Shop # 41 spends an average of $26.62 per paint hour in paint cost vs. the group average of
$21.36. We also know that their average monthly paint hours were 520.
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https://www.dropbox.com/s/dgk8uv2jjb5qpoc/IMPACT%20Collision%20Jan%202019-Reducing%20P%26M%20Costs.pdf?dl=0
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535.00 2016 Average of 49 Shops = $21.36
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Now, if over a period of time, they were able to reduce their Paint Only Cost per paint hour to the “average”
figure of $21.36 that would be a reduction of $5.26 per paint hour. Using their actual average paint hours of
520 we can calculate monthly and annual savings of $2,735 and $32,822 respectively.
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Shop # 41 $26.62

Group Average  $21.36

Difference $5.26 X 520 Paint Hours = $2,735.20
X 12 months = $32,822

Saving over $30,000 per year for a shop of that size is very substantial. And, of course, that is only getting
them to average performance. Half the shops are doing better than that already! Average and better than
average shops can strive toward the “Top 25%” figure. Whatever your number is, we want to help you
REDUCE it!

We also know that it “takes time to waste paint”’. Reducing Paint Cost per Paint Hour inevitably improves
productivity and increases output by enabling more paint hours to be produced.

Tip to Remember

’ With management and technical support, follow-up, and ongoing measurement, nearly

every shop can reduce their Paint Cost per Paint Hour by $3.00 — $5.00 or more. And,
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‘ they will achieve additional savings from reduced use of allied products (abrasives,
1 masking, etc.).

Improving Paint Department processes will reduce Paint Usage, improve P&M
Profitability, and increase the OUTPUT of the collision center. Measuring and
benchmarking Paint Cost per Paint Hour is a critical first step toward those goals.

This TIPs flyer was written by John Halstead & edited by Georgia Thorson of RDA
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