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Accurately matching Color is one of the most important aspects of any repair in the eyes of the 

collision customer…. It’s what they can see!  Color also accounts for about 45% of a collision 

centers monthly paint purchases. 

The old days of holding up a mixing stick of color against a vehicle in the paint booth is long 

gone. Both the means of identifying and matching color and the process of getting there has 

changed dramatically. And, as with almost anything we do, taking time to get it right the first 

time is always preferable to doing it over again. 

Getting the best possible color match is more and more challenging every day. New colors, 

textures, and substrate materials such as aluminum, plastics, and even carbon fiber make color 

matching a constantly evolving challenge. 

According to the Society of Collision Repair Specialists (SCRS): 

“Collision repair professionals have a wide variety of tools and resources available to assist in 

determining and producing proper color application. Research of the color code and existing 

variations provided by the refinish manufacturer and blending of the color coat are both 

recommended operations to perform an acceptable match; if the refinish technician performing 

the repair determines that the color variance requires adjustment, it is a consistent 

recommendation to tint to a blendable match. When tinting is necessary for color adjustment, it 

is always done in conjunction with blending.” 

While the collision repair industry including manufacturers, I-CAR, and estimating system 

providers recognize the goal of a “blendable” match, insurers seem to head in the opposite 

direction by trimming paint and blend times, partial panel refinishing and the like. Nonetheless, 

collision repairers must do everything within their power to “get it right the first time”. 
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Here are a few tips: 

1. First, make sure your Painters’ training and skills are up to date, and they understand color theory and the 

nuances of current technology. 

2. Then, identify each customer’s needs and desires in the context of the pre-accident condition of the 

vehicle. Be honest about any apparent color matching challenges based on vehicle age and condition, 

differing substrates, any prior repairs, etc. Educate them on the blending process and why it will produce 

the best result. They don’t need a technical explanation just the positive vibe that color match is as 

important to you as it is to them.  

3. Obtain paint codes when damage is appraised and write them on estimates, the vehicle itself, and any 

new sheet metal to be edged or parts painted off the vehicle. Make note of any texture, gloss, or other 

issues that could impact the final appearance of the repair. 

4. Color identification and matching is a key part of the repair planning process. Doing so in a well-lit area, 

preferably with full spectrum lighting or a Sun Gun, is very important. Colors constantly change, so both 

software and color decks must be updated routinely. 

5. Use of all available color tools, including a spectrophotometer and a well-organized color library, early in 

the process is essential. This should occur before any new parts are edged so that can be a final check 

on color as well as the use of spray-out cards. Long before the vehicle gets to the booth, you want your 

color to be mixed, matched, and verified. This will save both time and material cost. 

6. Proactively “re-sell” the completed repair to the customer by showing them that you did what you said you 

would when the vehicle was dropped off.  

Tech Tip 

Take color matching seriously. It is arguably the greatest cause of re-do’s, 

comebacks, delivery delays, and the resulting product WASTE. Proactively 

manage the color identification, matching, and verification process and you 

will reduce both Paint Cost and Cycle Time and increase Customer 

Satisfaction. 

Taking a few extra minutes early in the process to identify, match, and verify 

color will save much more time, stress, and cost than to correct errors later. 
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