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The IMPACT Elite Member program provides unique marketing and business programs for 
collision shops. If you are looking for ways to improve and grow your business you want to be 
an IMPACT Elite member. IMPACT offers unique tools that will enable you to better compete 
with national chains. We will help you improve profitability, attract new customers and keep 

existing customers coming back. These programs are outlined in the following pages.
 

As an IMPACT Elite Member you will receive many programs and benefits. 
We provide you with many choices. We encourage you to pick and choose those programs

that will work for you and help improve and grow your business and profits.

Visit us at:  www.rda-impact.com
To learn more about  IMPACT Elite Member Programs, contact:

Melissa Jolls at (908) 251-5713 or m.jolls@rda-impact.com

AUTOSHOP SOLUTIONS

Autoshop Solutions’ award-winning 
websites and automotive marketing 
services drive collision businesses forward. 
As an automotive digital marketing 
agency founded by a shop owner in 2005, 
Autoshop Solutions has the tools to get 
collision shops found online for their most 
profitable services. With 75% of consumers 
searching online first for a collision or 
paint shop, it is imperative that shops can 
be found online every time. Their Really 
Powerful Marketing (RPM) Program 
includes several packages ranging in cost 
and benefits that include the following:

Websites - Custom-made responsive 
websites with the ability to convert new 
customers

Search Engine Optimization - To grow the shop’s 
online presence
Pay-Per-Click Online Advertising - To bid against 
the competition and get shops found online
Social Media Management - To engage your 
customers and audience base
Content - Blog content to boost your SEO results
 
Benefits for Shops
Greater share of sales - Shops that have signed 
on with Autoshop Solutions have seen an 
average of 54%  increase in calls and sales.
Shops will receive a 5% discount when they 
reference RDA/IMPACT
Learn more about Autoshop Solutions
Learn how marketing works through our 
Autoshop Academy

https://autoshopsolutions.com/
https://www.youtube.com/c/AutoshopSolutionsIncApex
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When a caller is placed on hold, there is always an inherent risk of 
losing a sale or customer forever. The answer to these lost opportunities 
is a professionally produced telephone on-hold message program.

Imagine the possibilities of what you can tell your callers while they are 
waiting: Product information, hours, products, services and/or current 
promotions you are providing. An on-hold message program is like having 
a customer service staff that never takes a coffee break or day off.

Features
•	� Each production includes audio messages with details about your company, products, or services
•	� Receive professional script writing from experts in writing small business marketing copy
•	� Choose from a wide selection of voice actors and licensed music
•	� A typical recording has 8–10 unique messages about the business

Benefits
•	� Reduce caller hang-ups while cross-marketing products or services
•	� Inform and retain callers by getting the right message, to the right person, at the right time
•	� Replace “dead air” or silence on-hold and provide a professional sound to large and small 

phone systems
•	 Improve sales of products or services mentioned in the messages

Lisa Blevins 954-448-4226 (cell), 800-789-4619 ext.1206 (office)​ or email  Lblevins@omgnational.com

SAVE MONEY and TIME with ESTIFY PREMIUM!
Itemized billing is HERE!
•	 Just $25 for Standard or $40 for Premium per upload
•	� Receive an itemized receipt immediately when the 

file is completed
•	 Submit the receipt to insurance for reimbursement
•	� No Sign-up Fees or long term obligations. Just 

pay as you go

STOP REKEYING ESTIMATES
HOW TRANSFER WORKS
Estify eliminates the need to manually rekey 
estimates, freeing up employees to focus their 
time on delivering quality service, resulting in 
immediate, lasting savings. It’s intuitive, easy-to-
use and the setup is quick and painless. 

Simply upload an estimate, choose your platform and leave the rest to us.  With Estify Transfer 
your shop can focus on higher-skill activities, increasing accuracy, improving cycle time and 
maximizing customer satisfaction instead of manually rekeying estimates. Call 888-708-4950

TELEPHONE ON-HOLD MESSAGES

ESTIFY TRANSFER
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YouTube Webinar Training Library
The Top 10 Industry Influences for 
2023. Presented by Frank Terlep. Last 
year Frank Terlep, a 35+ year industry 
veteran and Vice President of ADAS 
Solutions presented his predictions 
for the North American collision 
repair industry   and what they meant 
for repairers, insurers and virtually 
every other industry segment. In this 
presentation Frank will give us an 
update and his predictions for 2023. 
Webinar Link

Top Marketing Trends – How to Successfully Navigate Digital Marketing - Get found 
online and get more customers. Learn from Autoshop Solutions, on what top trends can help 
your shop be successful. The presentation will review: Website tips and importance of getting 
found online, Why unique content matters and Top marketing trends in 2022. Webinar Link

SATA Filter 500 Series & SATA Filter 200 Series. This webinar reviews the importance of 
Clean Air in any collision or refinish shop. The importance for supplying atomization to the spray 
gun, for pulling paint out of the spray gun, and for proper breathing and safety. The new SATA 
Filter 500 makes proper filter maintenance even easier. Webinar Link

Get Paid for P&M’s …“the right way”! PMC Logic-Introduction and Overview. PMC Logic 
is a tool designed to easily and accurately calculate the amount of paint and materials used to 
repair and refinish a vehicle and generates an accurate invoice of those items. The presentation 
will review: Creating an Invoice from Uploaded Estimate, Reporting and Management Tools, 
How to Best Use PMC Logic, Pricing and How it is Implemented and Supported.  Webinar Link

Electric Vehicle Safety. GMG EnviroSafe provides an in-depth look at understanding the 
hazards associated with electric vehicles. This webinar touches on ways to prevent electrical 
shock, electrical burns, fatalities, and thermal runaway events. Personal Protective Equipment 
will also be discussed, as well as the processes of deenergization and reenergization of electric 
vehicles. Webinar Link

I-CAR Damage Repair - SGPM-00019 Damage Repair. This training will review techniques on 
part removal, filling, proper sanding, and priming. Instruction on how to receive I-CAR credits 
are on the recording.  Webinar Link

Battery charging technology and what is needed for flashing and ADAS calibrations on 
vehicles. This training will review Supporting Advanced Vehicle Technologies & Power Supply 
Mode, Why is Power Supply (PS) Mode needed, Vehicle Reflashing/Reprogramming, ADAS 
Recalibration, General Repair and Maintenance, and servicing batteries in collision repair. 
Presented by Clore Automotive. Webinar Link

TRAINING WEBINARS FOR COLLISION SHOPS

Click here to view all the webinars

https://www.youtube.com/watch?v=BtIBifajEjw
https://www.youtube.com/watch?v=JOeN1bBD3Hk
https://www.youtube.com/watch?v=9DmPWZZrYAU
https://www.youtube.com/watch?v=EcbyIEoDt4w
https://www.youtube.com/watch?v=MlPbnWABRnQ
https://www.youtube.com/watch?v=bQR2pLGwIMg
https://www.youtube.com/watch?v=DkG3JsGrtrc
https://www.youtube.com/channel/UCXbq5hci4kj5HBGmnsKcK3A/videos
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For more information:
•	 Visit: https://impact.savings4members.com/programs/ExternalSuper.spr
•	 Call: 844-346-3746 to speak to a Savings Consultant
•	 Email: info@savings4members.com

The IMPACT savings4members™ program provides access to an online marketplace full of 
discounted business services to reduce members’ daily operational expenses. 

As an IMPACT Elite member you can save on shipping, payroll processing through ADP, 
payment processing, and office supplies to wireless services, industrial supplies, uniforms, 
financing and more. Below are the programs available through the IMPACT savings4members™ 
Marketplace:

IMPACT SAVINGS 4 MEMBERS
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New Skills. New Training. New Requirements.
I-CAR has raised the bar in curriculum, recognition requirements and systems enhancements to 
meet the rapidly changing needs of the industry.

Take advantage of unlimited live, online and virtual training to all shop employees, regardless of 
their role with I-CAR’s Gold Class subscription program.

First and Only Of Its Kind
I-CAR went to the industry and asked, “What knowledge and skills do your technicians or 
employees need for each role and at what level within your business for complete, safe and 
quality repairs?” The answer to that question (and a series of other more technical and specific 
questions) were documented in the industry’s first and only, Automotive Collision Repair Industry 
Knowledge and Skills Protocol. Here’s why we think this is important:

•	 Standardizes training across all industry partners
•	 Guides our curriculum and recognition programs
•	 It’s industry owned and I-CAR facilitated
•	 Defines the knowledge and skills needed to properly repair vehicles
Click here to learn more

IMPACT Elite Member Newsletter
A quarterly publication specifically for collision shops 
containing technical and training information, business 
tips, testimonials, and an industry events calendar. 

IMPACT Collision Solutions Monthly Flyer
These flyers offer information and tools that will help 
to grow and improve the performance of your collision 
shop. 

IMPACT Production Tips Monthly Flyer
These flyers offer information for the painters that will 
help to improve the productivity and paint and material 
profitability in  your collision shop.

SCRS Study Concludes Blend Time is 
Greater than Full Refinish

The Society of Collision Repair Specialists (SCRS) 
has published the results of their blend study research 
project conducted in August with the major North 
American refinish companies.

The conclusions of the SCRS study indicate that 
blending, on average, took 31.59 percent more time 
than a full refinish, rather than the 50 percent less time 
allocated in the three information providers’ estimating 
systems.

To download the Blend Study Report: A comparative 
analysis between full refinish and blend operations, 
click here for link.
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New IMPACT Elite Shop Program
Autoshop Solutions

You know how to fix cars in the shop. 
Autoshop Solutions knows how to get them 
there. Autoshop Solutions’ award-winning 
websites and automotive marketing services 
drive automotive businesses forward. From 
search engine optimization and social media 
to targeted paid search campaigns, they know 
how to get repair shops more business.

•   Websites-custom-made responsive websites 
with the ability to convert new customers

•  Search Engine Optimization-to grow the 
shop’s online presence

•  Pay-Per-Click Online Advertising-to bid 
against the competition and get shops found 
online

•  Social Media Management-to engage your 
customers and audience base

•  Content-Blog content to boost your SEO 
results

Click here for more information.

From the Desk of Mike Anderson: 
What You’re Missing by Not Researching 
Battery Disconnect and Reconnect 
Procedures
Written by Mike Anderson

During a recent collision industry seminar I was 
teaching, I asked if there were any technicians in the 
class, and several people raised their hands. I asked 
them: “If I walked into your shop, and asked you if you 
research the procedures in the OEM repair manual 
before you disconnect a battery, what would you say?”
Click here

From the Desk of Mike Anderson: 
Now is Not the Time for Collision 
Repairers to Give Up on 
OEM Certifications
Written by Mike Anderson

I’ve recently started to get a lot of phone calls and 
questions from shops when I’m doing seminars asking, 
“Mike, should I renew my shop’s OEM certifications?”
Click here

From the Desk of Mike Anderson:
Are You Itemizing Vehicle Prep Steps 
Necessary Prior to ADAS Calibra-
tions?
Written by Mike Anderson

Collision repair shops are obviously seeing 
more and more vehicles coming in for repairs 
that include advanced driver assistance systems 
(ADAS), and that means more and more vehicles 
are requiring calibrations of those systems as part 
of the repair.
Click here

COLLISION SOLUTIONSEffective Customer Communication
Effective Customer Communication
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FEBRUARY 1, 2023by John HalsteadWith the increasing levels of complexity in the 
collision repair processes, effective customer 
communication is more critical than ever. While an 
individual customer’s needs for repair information 
vary, all customers have a need to know what to 
expect, and the ongoing status of the repair. Waiting 
until they call and then either putting them on hold 
or having to call them back is not good customer 
service and is disruptive to your internal processes.

Many consumers become aware of repairers or shop for collision repair on-line or through social 

media. They look for referrals on positive or negative customer ratings. However, once the initial 

inquiry is made, it is essential for collision center personnel to follow up using the customer’s 

preferred method. 
While high-tech communication processes have 
a role, they cannot be to the detriment of the 
“high-touch” of personal interaction that many 
consumers need and want. Once a repair has 
been “sold”, the onus is on the shop to proactively 
manage direct communication. Most often this 
is via email, text message, direct messaging via 
social media, or even the old fashioned phone call. 
Different generations have differing communication 
methods. What is preferred by one, may be 
shunned by another.
During the vehicle intake process, it is vitally important to determine the customer’s preferred 

communication method, and the frequency of the desired communication. Depending on the 

scope of the repair, certainly reporting the completion of each stage of the repair is important, or 

if anything has changed that materially affects the projected delivery date.

continued
FEBRUARY 15, 2023

by John Halstead

Writing complete and accurate paint labor time on all damage reports is critical. It determines 
how a collision center, and its technicians, are compensated and it documents the actual repair 
for both the insurer and the customer. The detailed damage report is the customer’s assurance 
that the repair meets the quality standards of both the OE and the paint manufacturer.

The basic paint labor times in the crash guides and computerized estimating systems are 
insufficient, as they do not include (by definition) many not-included labor operations noted in 
the procedure pages as well as ever-evolving repair procedures and standards.

According to an SCRS seminar at SEMA in 2022, the median paint hours written per RO 
was 8.3. Increasing paint labor increases both paint labor sales and paint and material sales 
and increases flat rate technician compensation. 

What are some opportunities to write more complete and accurate damage reports and 
increase paint labor?

Color Documentation
Identifying the color and any special toners (increased P&M 
cost) in the front office early in the process is essential, as 
is the use of a spectrophotometer, mixing software, and 
spray out cards to validate the color, effects, and gloss.

Spray Outs 
Most, if not all paint applications require spray outs to verify 
proper consistency, color match, metallic orientation, and 
intended gloss. This operation is not included in standard 
labor times.

Blending
The recent SCRS Blending Study proved that it takes more time to blend a panel than it takes 
to paint a full unfinished panel. Therefore, either getting paid to blend and/or supplementing 
standard blending allowances is both necessary and appropriate.

Writing More Paint LaborWriting More Paint Labor

www.rda-impact.com

continued

I-CAR COLLISION SHOP TRAINING

IMPACT COMMUNICATIONS

https://www.i-cartraintogain.com/subscription-calculator
https://www.i-cartraintogain.com/protocol
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Tracking your staff’s training and certifications to meet various 
network requirements can be confusing and frustrating, but more 
importantly the hidden cost of staff time to track, follow up and 
maintain can be staggering.  Eliminate the frustration and minimize 
this costly expense, by turning your training management challenges 
over to Automotive Training Coordinators LLC. 

Services include: 
•	 Coordination all year to eliminate last minute rush to complete 
•	� Identification of training and certification requirements by staff role 
•	� Identify upcoming training and certification opportunities for 

individual employees 
•	� Identify training options to maximize your training dollar 
•	 Register employees into needed classes and events 
•	� Follow up to ensure employee training and credit was achieved 
•	� Assist in ensuring all training requirements have been satisfied 
•	� Complete applications in a timely manner to eliminate network 

disruptions 
•	 Record and track equipment 
•	 HAP 6H requirement tracking

Call today and mention you are an IMPACT Elite Member to receive our special pricing.
Call: 630-881-7945 or e-mail: info@automotivetrainingcoordinators.com

For more information visit their website at www.automotivetrainingcoordinators.com

www.rda-impact.com

SCRS (www.scrs.com) has teamed up with Mike 
Anderson of Collision Advice (www.collisionadvice.com) 
and Danny Gredinberg with the Database Enhancement 
Gateway (DEG, www.degweb.org) to bring you a series 
of quick tips to help you boost your business. 

Subscribe to their SCRS Collision YouTube channel 
to be notified as new videos are released, and for 
more information about SCRS, or to join as a member, 
please visit www.scrs.com

MONTHLY QUICK TIPS

www.rda-impact.com

SCRS (www.scrs.com) has teamed up with Mike Anderson of Collision Advice (www.collisionadvice.com) and Danny 

Gredinberg with the Database Enhancement Gateway (DEG, www.degweb.org) to bring you a series of quick tips to help 

you boost your business. Subscribe to their SCRS Collision YouTube channel to be notified as new videos are released, 

and for more information about SCRS, or to join as a member, please visit www.scrs.com

from Mike Anderson and SCRS

For more information about SCRS, or to join as a member, please visit www.scrs.com, 

call toll free 1-877-841-0660 or email info@scrs.com.

January 2023

SCRS Consumer Tip: Does my bumper paint match? 
The shiny new paint on your car is the first thing you will see after a repair, and that 

shine comes from the clear coat. Clear coat is a clear, protective surface applied over 

the color of your car. It protects from scratches, weathering and deterioration. 
Your collision repair center may advise you it is necessary to apply clearcoat to the 

entire panel, and extend the refinish to the nearest definitive panel edge or “break point.” 

This is a common industry practice, and often a requirement to qualify for a refinish 

manufacturer lifetime warranty. Some automakers also have specific documents that 

specify this necessary repair step when refinishing an OEM clearcoat. The reason 

most paint companies and automakers require the clearcoat to be extended and not 

“blended” in the middle of a panel is the potential for weaker adhesion of the clearcoat 

in the blend area. Another reason is the potential for poor weathering characteristics 

of the thin clearcoat edge in a blend area.  This can result in cloudy or dull areas with 

continued exposure to the sun and the elements over time. Following the procedures 

detailed by the manufacturer should help ensure you receive better quality outcomes! xSCRS Consumer Tip: What should I look for?   
It’s not always easy to evaluate how your repair facility did, but Mike Anderson and 

Danny Gredinberg have some tips on what to look for when picking up your repaired 

vehicle. It all starts with documentation, including an itemized final repair order that 

details everything done to the vehicle. 
Your repair facility should provide this, and be willing to review it with you and answer 

any questions. Other important forms of documentation include measurements and 

reports that may have been part of the repair process, if there were adjustments to your 

unibody or frame, alignment and diagnostic scans of your vehicle modules. Danny 

and Mike also review physical attributes to look for from vehicle functionality, to gaps 

and refinish colors and textures. Lastly, make sure you receive and review warranty 

information, that will help detail how to resolve if there are ever any future concerns. 

SCRS QUICK TIPS

MONTHLY QUICK TIPS
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SCRS (www.scrs.com) has teamed up with Mike Anderson of Collision Advice (www.collisionadvice.com) and Danny 
Gredinberg with the Database Enhancement Gateway (DEG, www.degweb.org) to bring you a series of quick tips to help 
you boost your business. Subscribe to their SCRS Collision YouTube channel to be notified as new videos are released, 
and for more information about SCRS, or to join as a member, please visit www.scrs.com

from Mike Anderson and SCRS

For more information about SCRS, or to join as a member, please visit www.scrs.com, 
call toll free 1-877-841-0660 or email info@scrs.com.

February 2023

SCRS Consumer Tip: Wheel Alignments and Calibrations
All wheel alignments are not created equal, and there is a difference between a routine 
wheel alignment after replacing wheels or tires, versus a more extensive alignment 
performed as a part of the collision repair process. Increased safety technology on your 
vehicle, such as advanced driver assistance systems (ADAS) also rely on the steering 
angle sensor and vehicle centerline, and can make this a more complicated and critical 
task. This means your vehicle alignment can affect more than just the steering wheel 
angle or tire wear. Features like lane departure warning and collision avoidance also rely 
on an accurate alignment, and your automobile manufacturer may require calibrations 
and aligning the ADAS electronically when making mechanical alignment adjustments. 

For more information on why ADAS requires wheel alignment to work properly, watch 
this video from Hunter Engineering on “What vehicle owners should know.”
Click here

SCRS Consumer Tip: Windshield Replacement 
A windshield replacement isn’t as simple as it once was, and there are often specific steps 
and materials your repair facility needs to follow to properly install your glass and restore 
the many state-of-the-art features that enhance occupant safety. Windshield and glass often 
plays an integral role in the performance and functionality of Advanced Driver Assistance 
Systems (ADAS), and everything from the curvature of the glass, the layers, coatings and 
even the tint can affect how those systems perceive the road and your surroundings. 

Many manufacturers may specify the use of only specific types of glass or adhesives, that 
were designed and built to ensure a confident fit and performance that work properly with 
other safety functions. It is ok to ask “does my vehicle manufacturer mandate a specific 
type of glass?” Your repair facility should be able to help provide you documentation. 

Additional labor operations, such as calibrations associated with windshield 
replacements, must also be completed in order for the ADAS systems like Advanced 
Driver Assistance Systems like Lane-Keeping, Pre-Collision Assist, Automatic 
Braking, Evasive Steering Assist, Auto High-Beam Headlamps and Head-up Displays 
to function correctly. This is often a result of cameras mounted behind the windshield.

AUTOMOTIVE TRAINING COORDINATES

https://www.youtube.com/user/SCRSCollision
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CREDIT CARD PROCESSING WITH CARDCONNECT

CardConnect
Can’t make sense of your current statements? 
Does it seem that your processing costs go up 
every few months? Are there charges on your 
current statement that weren’t there when you 
signed your agreement? Let CardConnect help you 
gain control of your credit card processing costs. 

We would encourage you to allow CardConnect to be a 
second set of eyes so they can determine the following:  
•	� Are you PCI compliant? – This was mandated in July 

2010, and the fines can add up over time.
•	� Security, Security, Security – are you encrypting and 

tokenizing your customer’s data?  Specifically P2PE 
(Point-to-Point Encryption).

•	� What pricing model are you on?  There are 6 models, 
and only one benefits the merchant.

•	� Interchange Optimization – are you currently maximizing your margins on the Interchange 
portion – this is relevant because 80%-90% of your bill is derived from this area.

•	� Quantify the Savings – 98% of statements result in a savings. 

CardConnect
1. They manage close to 3,000 accounts.

2. They manage over $2 billion in aggregate annual volume.

3. �They have saved their clients over $6.1 million in 
processing fees in the last 12 months.

4. ��They have access to patented P2PE (point-to-point 
encryption) technology which is the highest level of 
security possible.

5. The average annual savings per client exceeds $6,000.

Call Jerry Smith at 623-233-4202, cell: 602-793-3188 or 
email: jsmith@cardconnectaip.com. Mention you are an IMPACT Member. After he receives 
your monthly credit card statement he will do a complete line by line analysis and comparison.
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TIMELESS GUIDANCE.
UP-TO-DATE TRAINING.

Your team’s training and certification,
in English and Spanish.

Let’s move your team ahead. Let’s provide your employees with all required certifications and 
documentation. Let’s make them smarter. Safer.

Your team members routinely deal with hazardous materials, and potentially dangerous 
equipment. Without proper training and certification your employees not only put themselves 
at risk, but your entire operation. We’ll provide your team with the training and certifications, in 
English and Spanish, in a classroom or online.

MEET YOUR PERSONAL COMPLIANCE DEPARTMENT
Your Compliance Department, provides a comprehensive suite of environmental, health and 
safety resources to protect your business and provide the support you need.

We learn your business. Understand your processes. And then 
create a comprehensive program that keeps 
you up to date on all EHS regulatory 
compliance requirements.

From unmatched support to the best 
online tools in the industry, there’s nothing 
like having Your Compliance Department 
available whenever you need it.

Training and Certification Highlights
Onboarding New Employees
OSHA Employee Safety Training
EPA Environmental Responsibility Training
DOT Hazardous Materials Transportation 
Training
Management Training
NESHAP 6H Certification
Forklift Training & Operator Certification

Visit www.GMGEnviroSafe.com or call us at 
800.619.9733 for more information.

HAZARDOUS COMPLIANCE COMPANY FOR COLLISION SHOPS
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Don’t be left with your guard down when hail strikes. Turn your body 
shop into a profit-making machine and maximize your hail profit 
potential. Get top-dollar from your insurance companies.

Some say hail is gold falling from the sky, you just need 
to know how to capitalize on the opportunity properly. If 
your area has sustained hail damage, now is the time to 
capitalize on this lucrative opportunity. Hail Associates can 
show you how to turn hail stones into stacks of cash by 
maximizing your body shop potential for hail revenue and 
increasing your hail profit margins. 

Make your next hail storm worth the effort and create new opportunities. Let Hail Associates help 
you capture more business. During the hail profit system set up, the pre-storm seminar will teach 
you what to expect and how to be ready. 

Hail Storm hits:
• 45% Shop profit
• Your shop is ready and techs are in place
• Maximize all hail opportunities
• Watch your profits rise

www.rda-impact.com

For more information, contact:
David Lott, Hail Industry Expert
Hail Associates, LLC.
228-261-7682
dave@hailassociates.com
www.linkedin.com/in/davelott

Operations Monthly LIVE is a LIVE interactive Webcast that 
occurs each month where Dave teaches participants critical 
collision business operational skills, techniques, and proven strategies to help independent and 
dealer collision shops perform at the highest levels. He teaches important operational skills, and 
provides a dose of necessary implementation and influence skills so that the lessons can be 
successfully applied in the real world. Members of Operations Monthly LIVE will be given access to 
their own Elite Body Shop Academy library to vieww replays of all OMLs!

Dave Luehr’s Elite Body Shop Academy is extending special IMPACT Elite pricing to you at 
20% off the regular price. 
Each month’s OML will have a new topic. Some examples include:
•	 Productivity Habits		  •	 Setting Up a Successful Blueprint Program
•	 Holding Production Meetings that Don’t Suck!	 •	 CCC One Tips & Tricks
•	 Scheduling & Production Management	 •	 Lean & Theory of Constraints and much more

Complimentary Blueprint Guide Click Here
This guide is filled with proven techniques to help implement a successful damage analysis 
program in any shop. 

Click Here to receive your OML 20% discount.

Visit Operations Monthly Live CLICK HERE

www.hailassociates.com

BODY SHOP HAIL PROFIT SYSTEM

OPERATIONS MONTHLY LIVE

https://daveluehr.mykajabi.com/IMPACTEliteBlueprinting   
https://daveluehr.mykajabi.com/IMPACTEliteOML
https://daveluehr.mykajabi.com/oml-fp

